Navigating Capella’s Nursing Program:
A Guide to NURS FPX 6100 and 6108
Assessments

Capella University's RN-to-MSN FlexPath program is designed to help aspiring nurse leaders develop
advanced skills while maintaining flexibility in their learning schedule. If you're a nursing student
enrolled in NURS FPX 6100 or NURS FPX 6108 Assessment 4 you've likely realized that assessments
play a central role in evaluating your progress and demonstrating your competencies.

This blog post will guide you through the critical assessments in both courses — NURS FPX 6100
Assessment 2, Assessment 3, Assessment 4, and NURS FPX 6108 Assessment 4 — by breaking
down their purposes, challenges, and tips for success.

Understanding the Courses

Before we dive into the assessments, it's important to understand what these courses are designed to
teach.

« NURS FPX 6100: Leading People, Processes, and Organizations in Interprofessional
Practice
This course explores leadership and management principles in healthcare. It emphasizes
systems thinking, collaborative practice, and strategies to lead change in complex healthcare
environments.

+ NURS FPX 6108: Economics and Decision Making in Health Care
This course focuses on financial principles, economic theory, and resource management in
health care. Students learn how to apply economic and decision-making concepts to improve
health care delivery.

Both are core courses in the MSN curriculum and require not only a solid understanding of nursing
principles but also the ability to think critically and apply knowledge to real-world scenarios.

NURS FPX 6100 Assessment 2: Leading a System-
Wide Change

NURS FPX 6100 Assessment 2 often requires students to design a change strategy NURS FPX 6100
Assessment 2 to address a current issue within a healthcare organization. This could involve
improving patient outcomes, increasing efficiency, or enhancing interprofessional collaboration.

What You'll Need to Do:

+ |dentify a problem within a healthcare setting.
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+ Use systems thinking to explore the issue.
+ Propose an evidence-based solution.

+ Create a strategic plan to implement the change.

Tips for Success:

+ Choose a problem you're familiar with or passionate about. This makes the research and
planning process more meaningful.

« Incorporate current literature and guidelines to strengthen your proposal.

« Address barriers and stakeholder concerns to show a realistic approach.

NURS FPX 6100 Assessment 3: Leadership and
Group Collaboration

In NURS FPX 6100 Assessment 3, you'll focus on interprofessional collaboration and how leadership
influences group dynamics and outcomes.

What You'll Need to Do:

« Analyze a situation where leadership impacted group performance.
+ Reflect on your personal leadership style.
s Evaluate how collaborative practice can lead to improved outcomes.

Common Challenges:

Many students struggle with evaluating their own leadership objectively. Use tools NURS FPX 6100
Assessment 3 like self-assessments or feedback from peers to gain insight into your style and
effectiveness.

Pro Tips:
+ Use real-world examples to ground your analysis.
« Connect your leadership reflection to outcomes — show how actions led to success or failure.

» Highlight the importance of emotional intelligence and communication.

NURS FPX 6100 Assessment 4: Developing an
Evidence-Based Leadership Strategy
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NURS FPX 6100 Assessment 4 ties together everything you've learned in the course. Here, you're
expected to develop a comprehensive, evidence-based leadership strategy to address a significant
challenge in healthcare.

Key Components:

+ Conduct a root cause analysis of a system-level issue.

+ Review evidence-based leadership models.

Create a strategic leadership plan.

Outline evaluation metrics and sustainability plans.

Tips for Success:
+ Focus on clarity and depth in your writing. This is a summative assessment, and detail matters.
+ Back every claim with scholarly evidence.

+ Include measurable goals to demonstrate the effectiveness of your strategy.

NURS FPX 6108 Assessment 4: Financial Decision-
Making in Health Care

Shifting gears to NURS FPX 6100 Assessment 4 this task centers around financial and economic
considerations in health care decision-making. The goal is to analyze cost implications, evaluate
resources, and suggest financially sound strategies for delivering high-quality care.

’ .
What's Expected:
+ Evaluate a healthcare organization’s financial strategy or a budget.
+ Discuss cost-effectiveness and sustainability.
+ Analyze how financial decisions impact patient care outcomes.

Best Practices:

+ Brush up on healthcare financial terminology and tools like cost-benefit analysis, ROI, and
budgeting.

« Use real or hypothetical financial data to support your analysis.

« Show how economic strategies align with organizational values and patient care priorities.

Connecting the Dots: Building a Holistic
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Understanding

As you move through NURS FPX 6100 and 6108, you'll notice an interconnectedness between
leadership, collaboration, and financial strategy. Effective nurse leaders don't just manage people —
they also make tough decisions about resource allocation, ethics, and long-term sustainability.

By the time you reach NURS FPX 6108 Assessment 4, you'll be better equipped to understand the
economic implications of the leadership strategies you developed in NURS FPX 6100 Assessment 4.
This holistic approach prepares you to take on real-world challenges with confidence and skill.



